CODIGO MEPI-MN1-IN-15-FR-8
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MANUAL DE INTERVENTORIA OBRA PUBLICA
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FECHA 12/11/2024

(Dfa / Mes T Afio)
UNIDAD EJECUTORA: SUBDIRECCION DE GESTION INTEGRAL DE CARRETERAS DIRECCION TERRITORIAL: _MAGDALENA

'CONTRATO DE OBRA No: CONTRATISTA: CONSORCIO ALIANZA YDN UNIVERSAL 023

PUERTA DE HIERRO — MAGANGUE - YATI RUTA 78- 02, MOMPOX-GUAMAL RUTA 78- 04 DEPARTAMENTO DE BOLIVAR, GUAMAL - EL

PROYECTO: BANCO RUTA 78-05, DEPARTAMENTO DE MAGDALENA Y EL BANCO — EL BURRO RUTA 78-06, DEPARTAMENTO DE CESAR
MES INFORME MENSUAL: oct-23
CONTRATO DE INTERVENTORIA No.: 1546 DE 2021 INTERVENTOR: PAULO EMILIO BRAVO CONSULTORES SA.S.
RELACION DE REGISTROS PRESUPUESTALES DEL CONTRATO DE OBRA
Vigencia Fiscal Registro No. Programa-Subprograma-Proyecto Recurso No. Fuente de Financiacion (Nacion o Propios) Contrato Principal /  Adicional No. Valor Sa'::t::':r“’
2021 808721 C-2401-0600-109-0-2401-008-02 Propios Principa .340.627.125.00
2021 808721 C-2401-0600-109-0-2401-023-02 Propios Principal 11.749.060.108,00
2022 82522 C-2401-0600-109-0-2401008-02 Propios Principal 842.125,697.00
2022 82522 C-2401-0600-109-0-2401023-02 Propios Principa 28.574.922.097.00
2022 82522 C-2401-0600-109-0-2401024-02 Propios Prin 460.155.981.00
2022 807522 C-2401-0600-109-0-2401020-02 Nacion Adicional No 126.416.831,00
2022 807522 C-2401-0600-109-0-2401023-02 Nacion Adicional No 634.066.802.00
2022 84222 C-2401-0600-109-0-2401020-02 Propios Adicional Not .459.738.122,00
2022 84222 C-2401-0600-109-0-2401023-02 Propios Adicional Not .277.785.289.00
2022 84222 C-2401-0600-109-0-2401060-02 Propios Adicional Not 9.758.623.751,00
2023 0123 C-2401-0600-109-0-2401020-02 Propios Restitucion 5.000.000.000.00
TOTAL $  71.223.521.803.00 | § N
VALOR ACUMULADO DEL CONTRATO: $ 71.223.521.803,00
SEGUIMIENTO FINANCIERO Y PRESUPUESTAL CONTRATO DE OBRA
N . . Valor Total P; . . . Indicar pago segin
Acta No. Tipo de Acta N;::ji?é:e Valor Acta sin IVA Valor IVA Vafg;:ﬁ;if;‘;:de AntlclpoAl‘A:rtv;omzado ° I‘;es:t:.:ga:g: o saldm:"?z':: por No. de Registro y fecha s:rl::u':‘:g'::r Saldo del Contrato N'D y.Fecg::ne‘as reporte SIIF Observaciones
Anticipo por Pagar INVIAS sl
ANTICIPO 1 oct-21 s 13.294.571.526,00 s 13.294.571.526,00 808721 de 28/9/21 S 1.795.115.707,00 | § 49.966.891.008,00 ‘ |
1 OBRA 1331’71"52“:211 0 ofs - s s s 13.294.571.526,00 808721 de 28/9/21 $ 179511570700 [ §  49.966.891.008,00
2 OBRA nov-21 0 ofs - Is - s - 1s 13.294.571.526,00 808721 de 28/9/21 $  1795.115707.00 | §  49.966.891.008,00
3 OBRA dic-21| $  2.373.070.000.00 | $ 31.865.704,00 | § 2.404.935.704.00 | $ 600.819.997,00 | §  1.795.115.707.00 | § 12.684.751.529,00 808721 de 28/9/21 s - |$  47.561.955.304,00
4 OBRA ene-22| S 2.689.899.604,00 | § 34.180.575,00 | § 2.724.080.179,00 | $ 704.765.340,00 | $  2.019.314.839,00 | $ 11.979.986.189,00 82522 del 22/1/22 S 32.857.888.036.00 | §  44.837.875.125,00
5 OBRA feb-22| §  4.653.590.400,00 | $ 34.007.007,00 | § 4.687.597.407,00 | $  1.256.469.408,00 | §  3.431.127.999.00 | § 10.723.516.781,00 82522 del 22/1/22 $  29.426.760937.00 | 40.150.277.718,00
6 OBRA mar-22|$  6.332.153.140,00 | § 46.273.427,00 | $ 6.378.426.567.00 | $  1.709.681.34800 | §  4.668.745.219.00 | § 9.013.835.433,00 82522 del 22/1/22 $ 2475801571800 |$  33771.851.151,00
7 OBRA abr-22| 5 7.732.874.012,00 | $ 56.506.038,00 | § 7.789.380.050.00 | $  2.087.520.956,00 | §  5.701.850.094.00 | § 6.926.305.477,00 82522 del 22/1/22 S 19.056.165.624.00 | §  25.982.471.101,00
8 OBRA may-22| $ 317.102.007.00 | § 2.313.857.00 | § 319.415.864,00 | § 85.271.515,00 | § 234.144.349.00 | § 6.841.033.962,00 82522 del 22/1/22 $  18.822.021.27500 | 25.663.055.237,00
9 OBRA jun-22| § 406.861.840,00 | § 2.967.481.00 | § 409.829.321,00 | § 109.272.972,00 | § 300.556.349,00 | § 6.731.760.990,00 82522 del 22/1/22 $  18.521.464.92600 | §  25.253.225.916,00
Adicion No1 s 5.760.483.633,0000 807522 del 27/7/22 $  24.281.948.559,00 | $  31.013.709.549,00
10 OBRA jul-22|§  2.045.809.629.00 | § 14.950.147.00 | § 2.060.759.776.00 | $ 552.368.600,00 | $  1.508.391.176.00 | $ 6.179.392.390,00 807522 del 27/7/22 $ 2277355738300 | §  28.952.949.773,00
11 OBRA ago-22|$  2.485.250.700,00 | § 18.161.447.00 | § 2.503.412.147.00 | $ 671.017.689,00 | $  1.832.394.458,00 | $ 5.508.374.701,00 807522 del 27/7/22 S 20.941.162.92500 | §  26.449.537.626,00
3 AJUSTE dic-21] $ 28.507.235,00 | § 208.322,00 | § 28.715.557,00 | § - |s 28.715.557,00 | § 5.508.374.701,00 82522 del 22/1/22 $  20.912.447.36800 | $  26.420.822.069,00
4 AJUSTE ene-22| § 54.753.588,00 | § 400.122,00 | § 55.153.710.00 | § - |s 55.153.710.00 | § 5.508.374.701,00 82522 del 22/1/22 $  20.857.29365800 | $  26.365.668.359,00
5 AJUSTE feb-22| § 156.890.746,00 | § 1.146.509.00 | $ 158.037.255.00 | § - s 158.037.255.00 | § 5.508.374.701,00 82522 del 22/1/22 S 20.699.25640300 | §  26.207.631.104,00
6 AJUSTE mar-22| § 253.062.119,00 | § 1.849.300,00 | § 254.911.419.00 | § - |s 254.911.419.00 | § 5.508.374.701,00 82522 del 22/1/22 $ 2044434408400 | $  25.952.719.685,00
7 AJUSTE abr-22| § 393.661.711,00 | § 2.876.759.00 | § 396.538.470,00 | § - |s 396.538.470,00 | § 5.508.374.701,00 82522 del 22/1/22 $  20.047.806.514.00 | $  25.556.181.215,00
12 OBRA sep-22|§  2.771.981.728,00 | § 20.256.790,00 | § 2792.238.518,00 | $ 748.435.067,00 | $  2.043803.451,00 | $ 4.759.939.634,00 82522 del 22/1/22 $  18.004.003.06300 | $  22763.942.697,00
13 OBRA oct-22|'$  1.565.811.900.00 | § 11.442.472,00 | § 1.577.254.372,00 | § 422.769.213,00 | $  1.154.485.150,00 | § 4.337.170.421,00 82522 del 22/1/22 S 16.849517.00400 | §  21.186.688.325,00
14 OBRA nov-22|§  1.594.091.148,00 | § 11.649.128,00 | § 1.605.740.276,00 | § 430.404.61000 | §  1.175.335.666.00 | § 3.906.765.811,00 82522 del 22/1/22 $  15.674.182.238.00 | § 19.580.948.049,00
ANTICIPO 2 nov-22 s 2.859.346.592,0000 s 6.766.112.403,00 807522 del 27/7/22 $  12.814.835.646,00
Adicion No2 s 15.496.147.162,0000 1184222 del 11/11/22 $  28.310.982.808,00 | §  35.077.095.211,00
8 AJUSTE may-22| $ 12.772.164.00 | $ 93.335,00 | § 12.865.499.00 | $ - Is 12.865.499.00 | $ 6.766.112.403,00 82522 del 22/1/22 S 28.208.117.309.00 | 35.064.220.712,00
9 AJUSTE jun-22| $ 17.562.497.00 | $ 128.341,00 | § 17.690.838,00 | $ - |s 17.690.838,00 | $ 6.766.112.403,00 82522 del 22/1/22 $  28.280.426471.00 | 35.046.538.874,00
10 AJUSTE jul-22| $ 97.931.804,00 | § 715.655.00 | 98.647.459,00 | § - |s 98.647.459,00 | § 6.766.112.403,00 82522 del 22/1/22 $ 2818177901200 | $  34.947.891.415,00
11 AJUSTE ago-22| $ 107.212.220,00 | § 783.474,00 | § 107.995.703,00 | § - s 107.995.703,00 | § 6.766.112.403,00 82522 del 22/1/22 $ 2807378330900 | $  34.839.895.712,00
12 AJUSTE sep-22| § 113.886.848.00 | § 832.250,00 | § 114.719.098.00 | § - |s 114.719.098.00 | § 6.766.112.403,00 82522 del 22/1/22 $  27.950.064.211.00 | 34.725.176.614,00
13 AJUSTE oct-22| § 64.993.101.00 | § 47495000 | § 65.468.051,00 | § - s 65.468.051,00 | § 6.766.112.403,00 82522 del 22/1/22 $  27.893.596.160.00 | §  34.650.708.563,00
14 AJUSTE nov-22| § 75.882.075.00 | § 554.523,00 | § 76.436.598,00 | § - |s 76.436.598,00 | § 6.766.112.403,00 82522 del 22/1/22 $  27.817.150.56200 | $  34.583.271.965,00
15 OBRA dic-22| $ 924.969.370,00 | § 6.759.392,00 | § 931.728.762,00 | § 249.741.730,00 | $ 681.987.032,00 | § 6.516.370.673,00 82522 del 22/1/22 $  27.135.17253000 | §  33.651.543.203,00
15 AJUSTE dic-22| § 70.821.589,00 | $ 517.542,00 | § 71.339.131,00 $ 71.339.131,00 | § 6.516.370.673,00 82522 del 22/1/22 $ 27.063.833.399,00 | § 33.580.204.072,00
16 OBRA ene-23| S 6.207.949.390,00 | § 45.365.784,00 | § 6.253.315.174.00 | $  3.103.974.69500 | §  3.149.340.479.00 | § 3.412.395.978,00 82522 del 22/1/22 S 2391449202000 | §  27.326.888.898,00
17 OBRA feb-23| § 2.047.646.282,00 | $ 14.963.569,00 | § 2.062.609.851,00 | $ 553.049.386,00 | $ 1.509.560.465,00 | § 2.859.346.592,00 1184222 del 11/11/22 $ 22.404.932.455,00 | § 25.264.279.047,00
ANTICIPO 3 feb-23 s 5.000.000.000,0000 $ 7.859.346.592,00 $  17.404.932.45500
18 OBRA mar-23| § 1.543.213.884,00 | $ 11.277.332,00 | § 1.564.491.216,00 | § 932.694.730,00 | $ 621.796.486,00 | § 6.926.651.862,00 82522 del 22/1/22 $ 16.783.135.969,00 | $ 23.709.787.831,00
19 OBRA abr-23| §  2.625.977.306.00 | $ 19.180.834.00 | § 2645.167.140.00 | $  1.587.100.284,00 | §  1.058.066.856.00 | $ 5.339.551.578,00 82522 del 22/1/22 $ 1572506911300 | §  21.064.620.691,00
20 OBRA may-23| $  5.209.562.041,00 | § 38.069.876,00 | § 5.247.631.917,00 | $  2.344.302.918,00 | §  2.903.328.999.00 | § 2.995.248,660,00 1184222 del 11/11/22 $  12.821.740.114,00 | § 15.816.988.774,00
21 OBRA jun-23|' s 2.952.603.312,00 | § 21.576.717,00 | § 2.974.180.029.00 | $  1.476.301.656,00 | §  1.497.878.373,00 | § 1.518.947.004,00 1184222 del 11/11/22 S 11.323.861741.00 | § 12.842.808.745,00
22 OBRA jul-23| $ 2.622.222.312.00 | $ 19.162.394,00 | § 2.641.384.706,00 | $ 1.518.947.004,00 | $ 1.122.437.702,00 | § - 1184222 del 11/11/22 $ 10.201.424.039,00 | $ 10.201.424.039,00
16 AJUSTE ene-23| § 227.733.197.00 | § 1.664.204,00 | § 220.397.401,00 s 220.397.401.00 | $ - 1184222 del 11/11/22 S 9.972.026.638.00 | § 9.972.026.638,00
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SUBDIRECCION DE GESTION INTEGRAL DE CARRETERAS

DIRECCION TERRITORIAL: _"MAGDALENA
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(Dfa / Mes T Afio)

Oricinal: Informe mensual de Interventoria. Archivo de Gestion del contrato (SUbdireccion Administrativa)

(Copias: Interventor y Direccion Territorial

CONTRATO DE OBRA No: CONTRATISTA: CONSORCIO ALIANZA YDN UNIVERSAL 023
PROYECTO: PUERTA DE HIERRO — MAGANGUE - YATI RUTA 78- 02, MOMPOX-GUAMAL RUTA 78- 04 DEPARTAMENTO DE BOLIVAR, GUAMAL - EL
: BANCO RUTA 78-05, DEPARTAMENTO DE MAGDALENA Y EL BANCO — EL BURRO RUTA 78-06, DEPARTAMENTO DE CESAR
MES INFORME MENSUAL: oct-23
CONTRATO DE INTERVENTORIA No.: 1546 DE 2021 INTERVENTOR: PAULO EMILIO BRAVO CONSULTORES SAS.
17 AJUSTE feb-23| § 147.592.817,00 | § 1.078.563,00 | § 148.671.380.00 s 148.671.380.00 | § - 1184222 del 11/11/22 S 982335525800 | § 9.823.355.258,00
18 AJUSTE mar-23| § 47.836.302,00 | § 349.573,00 | § 48.185.875,00 s 48.185.875,00 | § - 1184222 del 11/11/22 S 9.775.169.383.00 | $ 9.775.169.383,00
19 AJUSTE abr-23| s 123.497.982.00 | § 902.485,00 | $ 124.400.467.00 s 124.400.467.00 | § . 1184222 del 11/11/22 S 9.650.768.916,00 | 9.650.768.916,00
20 AJUSTE may-23| § 536.231.984,00 | § 391861800 | § 540.150.602,00 s 540.150.602,00 | $ - 1184222 del 11/11/22 S 9.110618.31400 | § 9.110.618.314,00
21 AJUSTE may-23| 288.579.905,00 | § 2.108.853,00 | § 290.688.758,00 s 290.688.758,00 | § - 1184222 del 11/11/22 S  8.819.929.556,00 | 8.819.929.556,00
22 AJUSTE may-23| § 224.647.905.00 | $ 1.641.658,00 | § 226.289.663,00 s 226.289.563.00 | § - 1184222 del 11/11/22 S 8.503.639.993.00 | 8.593.639.993,00
23 OBRA ago-23|$  1.678.772530,00 | § 11.870.555,00 | $ 1.690.643.085,00 $  1.600.643.085.00 | . 1184222 del 11/11/22 S 6.902.996.908,00 | $ 6.902.996.908,00
23 AJUSTE ago-23| § 340.871.098,00 | § 2.490.981,00 | § 343.362.079,00 s 343.362.079,00 | § - 1184222 del 11/11/22 S 6.550.634.82900 | § 6.559.634.829,00
24 OBRA sep23|S  1.413.533.156,00 | § 44.285.564,00 | § 1.457.818.720,00 S 145781872000 | § - 1184222 del 11/11/22 $ 510181610900 | $ 5.101.816.109,00
24 AJUSTE sep-23| § 235.437.515,00 | § 1.720505,00 | § 237.158.020,00 s 237.158.020.00 | § - 1184222 del 11/11/22 S 4.864.658.089.00 | § 4.864.658.089,00
25 OBRA oct-23|$  3.345.840.338,00 | § 46.330.927,00 | § 3.392.171.265.00 $  3.302.171.265.00 1184222 del 11/11/22 S 1.472.486.82400 | $ 1.472.486.824,00
25 AJUSTES oct-23| § 630.312.271,00 | § 4.606.128,00 | § 634.918.399,00 s 634.918.399,00 1010123 del 09/11/23 s 837.568.425,00 | § 837.568.425,00
25A OBRA oct-23] § 709.454.578,00 | § 5.184.476,00 | $ 714.639.054,00 s 714.639.054,00 | § - 1010123 del 09/11/23 s 122.929.371,00 | § 122.929.371,00
25A AJUSTES oct-23| 5 114.446.768,00 | § 836.342,00 | $ 115.283.110,00 s 115.283.110,00 | § - 1010123 del 09/11/23 ) 7.646.261,00 | § 7.646.261,00
TOTALES S 70.615.366.057,00 | $ 600.509.485,00 | § 71.215.875.542,00 | § _ 21.153.918.118,00 | § _ 50.061.957.424,00 | § - s 7.646.261,00 | § 7.646.261,00
Todas las Actas porla ia deben esten o no
RESUMEN FINANCIERO ACUMULADO
VALOR BASICO VA TOTAL
OBRA $ 65.618.669.013 §479.521.042| § 66.098.190.055
EMERGENCIA
(OBRAS COMPLEMENTARIAS Y/O ADICIONALES
JORNADAS DE TRABAJO 24 HORAS DIARIAS 7 DIAS DE LA SEMANA E
ILUMINACION
AJUSTES s 4.365.125.450,000 §31.898.993| § 4.397.024.443,0000
ESTUDIOS Y DISENOS s 468.773.109 | $ 89.066.891 | § 557.840.000,000
GESTION PREDIAL (PREACTA) s B
GESTION AMBIENTAL (PREACTA) $ 157.930.583,54 $ 157.930.583,540
PROVISION IMPLEMENTACION PROTOCOLOS BIOSEGURIDAD
$ 4.867.901,53 | § 22559 § 4.890.461
VALOR TOTAL s 70.615.366.057 $ 600.509.485 | $ 71.215.875.542,0
NOTAS:
Es idad del | realizar la del formato con el reporte SIIF e incluir las aclaraciones pertinentes.
Q \
Firma ”/’% / Firma
Nombre: JUAN MANUEL ALVAREZ ZAPATA Nombre
Director de Obra Director de literventoria
Matricula No. 0820247981 ATL' Matricula No..




